@) Onchain onchain.org

Designed for the Mind

How Stablecoins Went Mainstream
Before the Rest of Web3

Michat Moneta, PhD
Chief Strategy Officer, Onchain AG




@ Onchain



a UNIWERSYTET
tODZKI




(2 Onchain

How do we use
blockchain / crypto
in our daily lives?
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Trading / investments

Inflation hedge

Cross-border remittances
Institutional money transfers
Store of value

Exposure to non-local currencies
Paying for goods and services
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Stablecoins: Moving money faster
and in larger volumes $

o

Stablecoins $22.5T Past 12 months
Visa $14.8T 2023

Mastercard $9.03T 2023
PayPal $1.53T 2023
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Comparing stablecoin activity with traditional
payment networks

Total active F
3.9B !
194 EM ‘ ‘ 429M ‘ ‘ cards caras ‘
Transaction I e
$22.5T ‘ ‘ $1.53T ‘ ‘ $14.8T ‘ $9.03T ‘
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Where does
this growth
come from?
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Stablecoins: the roots
of adoption
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In what ways do you primarily use stablecoins?

Purchasing goods and services

Sending remittances

€226 s
Storing value

I 38.2% 184 coums)

Individual - _
. . N 25.3% 169 couts |
and Institutional

Consumers in emerging and developing economies

I nvesto rs Purchasing goods and services
Sending remittances

Storing value

15.6% Prp—

Trading or investing




Individual
and Institutional
Investors

BBVA
J.PMorgan

VISA

Revolut P payPal
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€) tether () CIRCLE [P PayPal

IndiViduaI ® Interestincome
and Institutional e Transaction fees

e Minting fees
Investors ® Foreign exchange (FX) fees



Onchain
@ 9 tether

Tether is the most profitable company by headcount

Company Revenue Number of Revenue per
2023 employees employee

Tether $6.2B 100 $62M

IndiVid Ual | OnlyFans $1.3B 492 $301M
and Institutional T Netflix $337B $2.6M

InVESto s . Apple $383B $2.4M

Google $1.7M

Microsoft $11M
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Individual
and Institutional
Investors

9 tether

Tether is really profitable when bitcoin goes up

W btc/usd Wus treasurys [ gold 8 bitcoin
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Brazil Nigeria Turkkey  Indonesia India

To trade crypto or NFTs

Save money in dollars

Emerging St smmmrotiodin
Economies Eam  yiokd (0. DefF, etc)

Convert my local currency to dollars
Get access to the crypto economy
Take my finances into my own hands

Buy or sell goods and services
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Average cost of sending 200 USD of remittances to a country/sub-region/region in 2023 (What s thisn

Source: World Bank_ 2024 (Citation)

Emerging

Economies s o, oo A U

Remittance costs (to country) (2023)
74%
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Total market cap of leading stablecoins by currency

Current market
capitalization

Emerging $163.728
Feonomies $0.208

Asian:

XSGD (Singapore Dollar), IDRT (Indonesian $0.0 6 B

Rupiah), BIDR (Binance IDR)

Stablecoin




Emerging
Economies
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Stablecoins didn’t just solve
a problem.

Designed They felt intuitive:
for the Mind

Fiat-denominated
Predictable experience
Simple mental models

Familiar payment metaphor
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Designed
for the Mind

Stablecoins offered a psychological

control (even if illusory).

High sense
of control

Low sense
of control

Low actual
control

[ STABLECOINS ]

High actual
control

|

Crypto
in non-custodial
wallets

|

Crypto
on CEXs

Advanced
DeFi
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Stablecoins simply fit how we think about
money.

DeSignEd E Mental Accounting
for the Mind (savings vs. investment category)

«Q Cognitive Ease
(simplicity feels safe)

Anchoring
(instant value assessment)
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Institutional
Adoption
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Thank you for X

yO u r @michmoneta /michmoneta
attention!
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